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Section 1

Section 2

Appraisa� of others's Preview
TH�S VERS�ON �S PUBL�SHED
Version 5

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor's Fu�� Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

Appropriate arrangement of date� 

�Concerns � Poor organisationa� ski��s. Poor timing for meeting or �ate for trainee educationa��y. No consent from appraisee
beforehand.� �Good practice � Works with appraisee to identify convenient dates. Educationa� Supervisor a�so invo�ved. Time�y.
Consent gained from trainee before.�

Preparation of paperwork/evidence� 

�Concerns � Litt�e or no preparation. Does not know what the expectations are for the meeting or paperwork invo�ved� �Good practice
� Reviewed evidence beforehand, understands what is expected educationa��y and pastora��y.�

Seeks views of others� 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Assessor rating

�Concerns � No evidence of using others experience.� �Good practice � Speaks to ES regarding their views and uti�ises others in
training facu�ty as appropriate.�

Uses open and c�osed questions in the appraisa� session� 

�Concerns � C�osed conversation, doesn’t a��ow appraisee to speak. Superficia�. Avoids difficu�t subjects. Doesn’t cover a�� appraisa�
domains.� �Good practice � Encourages conversation and a��ows appraisee to open�y discuss in training and at home. Covers a��
appraisa� domains.�

Gives appropriate and c�ear feedback� 

�Concerns � No feedback, irre�evant or poor�y de�ivered. Appears uncomfortab�e or avoids difficu�t feedback.� �Good practice � Offers
bespoke and effective feedback to trainee. Sensitive and empathetic. Ensures that feedback is given even if difficu�t.�

Listens to trainee views� 

�Concerns � Doesn’t �isten or pick up on non�verba� c�ues� �Good practice � Listens to appraisee, open and receptive�

Check trainee understanding and interpretation of feedback� 

�Concerns � Doesn’t check understanding. No acknow�edgement that this cou�d be cha��enging. Unab�e to exp�ain feedback
effective�y.� �Good practice � Ensures understanding and interpretation. Uses a�ternative exp�anations to he�p get message. Mindfu�
of sensitive issues and adapts to suit trainee.�

He�ps trainee set persona� objective� 

�Concerns � Unaware of appropriate objectives or doesn’t set any� �Good practice � C�ear understanding of areas to deve�op which
are appropriate to grade and behaviours�

Achieves appropriate c�osure and next steps � inc�uding next meeting� 

�Concerns � Doesn’t c�ose effective�y � areas not discussed or runs out of time. Appraisee unhappy without safety netting.� �Good
practice � Manages meeting in time, achieving objectives. Appraisee c�ear about next steps and next meeting date. Safety nets.�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� Attendance of Forma� Course's Preview
TH�S VERS�ON �S ARCH�VED
Version 6

  Dup�icate ��

Fie�ds marked with   are required.

P�ease note the course attended � this may be �eadership, management, etc.
Project Description� 

Ref�ective notes from experience� 

Resources Used� 

Lessons �earned� 

P�ease note the course attended � this may be �eadership, management, etc.

P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� Name� 

Assessor job tit�e� 

Assessor registration number �e.g. GMC, NMC, GDC�� 

Assessor emai�� 

�dentifies course in persona� deve�opment p�an 

Comments

Attends fu�� course 

Comments

Provides programme with associated ref�ective notes 

Comments

Feeds back to co��eagues at �east one session on �earning gained 

Comments

� can confirm that the submitted work is the work of the trainee. � can confirm that the trainee had support in deve�oping some ideas but at a�� times acted autonomous�y 

� can confirm that the submitted work is the work of the trainee. � can confirm that the trainee had support in deve�oping some ideas but at a�� times acted auto

https://kaizenep.com/


Date signed off 



Section 1

Section 2

Management� Audit Assessment Too�'s
Preview

TH�S VERS�ON �S ARCH�VED
Version 7

  Dup�icate ��

Fie�ds marked with   are required.

Tit�e of audit with brief description� 

CEM Audit?

Date 

P�ease indicate the standard of the trainee's performance in each area

Assessor Fu�� Name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Assessor's emai� 

Grade of assessor

Basis of assessment� 

Audit topic� 

Standard Chosen� 

https://kaizenep.com/


Audit methodo�ogy� 

Resu�ts and interpretation� 

Conc�usions� 

Recommendations made as a resu�t� 

P�an for imp�ementation of change� 

Actions undertaken to imp�ement change� 

Overa�� performance� 

Which aspects were done we���

Learning points�



Section 1

Section 2

Management� Business Case's Preview
TH�S VERS�ON �S ARCH�VED
Version 3

  Dup�icate ��

Fie�ds marked with   are required.

Project Description� 

Ref�ective notes from experience� 

Resources Used� 

Lessons �earned� 

P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� Name� 

Assessor job tit�e�

Assessor registration number �e.g. GMC, NMC, GDC��

Assessor emai�� 

�nvestigates and understands the process of business p�anning in the Trust� 

Comments

Review evidence for item/service requirement� 

Comments

Presents case �ogica��y� 

Comments

Weigh up options� 

Comments

Conc�usions appropriate� 

Comments�

Uses appropriate temp�ate� 

https://kaizenep.com/


Comments�

� can confirm that the submitted work is the work of the trainee. � can confirm that the trainee had support in deve�oping some ideas but at a�� times acted autonomous�y 

� can confirm that the submitted work is the work of the trainee. � can confirm that the trainee had support in deve�oping some ideas but at a�� times acted auto

Date 



Section 1

Section 2

Management� C�inica� Governance Meetings
�2021�'s Preview
TH�S VERS�ON �S ARCH�VED
Version 3

  Dup�icate ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

�dentifies meetings in diary and ensures rota supports attendance�

�Concerns � Poor attendance over 6 months with no attempt to get a��ocated rota time.� �Good practice � Regu�ar and p�anned
attendance over a 6 month period such that they become recognised as va�ued team member.�

Attends meetings and shows has c�ear�y read minutes�

�Concerns � Litt�e apparent understanding of current issues, no engagement. Doesn’t read minutes or agenda before meetings.�
�Good practice � C�ear�y reads minutes and discusses actions.�

Contributes to meeting discussion�

https://kaizenep.com/


Assessor rating

�Concerns � Litt�e invo�vement in discussions or contributions.� �Good practice � Contributes to team discussion in a va�uab�e way.
Deve�ops understanding of key issues over time.�

Fo��ows up own action points outside of meeting in time�y way�

�Concerns � Doesn’t fo��ow up action points or vo�unteer to do anything.� �Good practice � Creates and fo��ows up action points
between meetings. Works to appropriate time�ine. Liaises with CG �eads�

Enab�es others to contribute to meeting�

�Concerns � Offers �itt�e to meeting dynamics. Appears judgementa�. Doesn’t support MDT. Doesn’t think about the bigger picture.�
�Good practice � Supportive of team, �istens to others’ contributions. Supportive or non�judgementa�. Understands the importance of
c�inica� governance.�

Offers to take action and prepare presentations�

�Concerns � No activity or invo�vement demonstrated or vo�unteered.� �Good practice � Gets invo�ved, offers to contribute and sticks
to time�ines. Happy to present work in meeting. Va�ued team member.�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� Comp�aint �2021�'s Preview
TH�S VERS�ON �S ARCH�VED
Version 2

  Dup�icate ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number� 

Grade of Assessor� 

Appropriate apo�ogies/tone�

Assessor's emai� 

Ana�yse comp�aint�

�dentify key staff invo�ved � commission statements�

Draft response covering a�� points�

https://kaizenep.com/


Assessor rating

�f Other �assessor's grade�, p�ease specify 

Action p�an from comp�aint�

Keeps to time frame�

Ensures actions enacted�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� Cost �mprovement P�an's Preview
TH�S VERS�ON �S ARCH�VED
Version 4

  Dup�icate ��

Fie�ds marked with   are required.

Project Description� 

Ref�ective notes from experience� 

Resources Used� 

Lessons �earned� 

P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� name� 

Assessor job tit�e� 

Assessor registration number �e.g. GMC, NMC, GDC�� 

Assessor emai�� 

�nvestigation and understanding of the process� appreciation of the objectives� 

Comments

Review of the budget� 

Comments

Approach to "quick wins"� 

Comments

Logica� defence of offering of cost improvements� 

Comments

Describes c�ear�y the �ike�y resu�t of cost improvement� 

Comments�

Understands re�ation to possib�e income stream inc�uding PBR issues� 

https://kaizenep.com/


Comments�

� can confirm that the submitted work is the work of the trainee. � can confirm that the trainee had support in deve�oping some ideas but at a�� times acted autonomous�y 

� can confirm that the submitted work is the work of the trainee. � can confirm that the trainee had support in deve�oping some ideas but at a�� times acted auto

Date 



Section 1

Section 2

Management� Critica� �ncident �2021�'s
Preview

TH�S VERS�ON �S ARCH�VED
Version 2

  Dup�icate ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

Ana�yses patient attendance�

�dentifies key points�

Commissions appropriate statements�

Synthesises Evidence�

https://kaizenep.com/


Assessor rating

Ana�yses incident through root cause ana�ysis�

Writes c�ear report�

Makes appropriate recommendations�

Ensures recommendations enacted�

Reviews in 3 months to check recommendations�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Management Experience's Preview
TH�S VERS�ON �S PUBL�SHED
Version 5

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Date of management activity� 

Type of management activity� 

Ref�ective Notes� 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Section 1

Section 2

Management� �nduction Programme �2021�'s
Preview

TH�S VERS�ON �S PUBL�SHED
Version 2

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor's Fu�� Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

�dentifies statutory requirements�

�dentifies areas of c�inica� concern�

Draws up an a���encompassing programme�

Arranges speakers where re�evant �inc�uding pre�recorded materia���

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Assessor rating

Ensures programme not detrimenta� to service�

Researches and integrates a�ternative ways of education � e��earning�

Provides opportunity for feedback on induction and incorporates into future programme�

Produces reports as required of induction attendance�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� �nformation Management's
Preview

TH�S VERS�ON �S PUBL�SHED
Version 4

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description� 

Ref�ective notes on experience� 

Resources used� 

Lessons �earned� 

P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� Name� 

Assessor registration number�

Grade of assessor 

Assessor's emai� 

Date 

Comments on Project Description� 

�nvestigation and understanding of PBR and information required� 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Trainers comments� By submitting this form, � can confirm that the submitted work
is the work of the trainee, and � confirm that the trainee had support in deve�oping
some ideas but at a�� times acted autonomous�y.

Comments�

Ana�yses reference cost submitted� 

Comments�

�dentifies and checks where possib�e errors� 

Comments�

Makes suggestions for improvements in data co��ection/qua�ity� 

Comments�

Trans�ate suggestion into guide�ines for staff� 

Comments�

Sign off 

No   Yes



Section 1

Section 2

Management Portfo�io �ntroduction of
Equipment or Service �2021�'s Preview
TH�S VERS�ON �S ARCH�VED
Version 3

  Dup�icate ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number �GMC if app�icab�e�� 

Grade of Assessor� 

�dentifies need� 

P�ease comment

Secures funding� 

Organise de�ivery/receipt and storage of item� 

Safe use or new service identifies and de�ivers training requirements� 

https://kaizenep.com/


Feedback� Assessor rating

Produces time�ine for introduction and understands restraints� 

Manages de�ay in programme� 

Ensures service/item use is sustainab�e� 

Produces appropriate po�icies and procedures� 

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� Portfo�io �ntroduction of
Guide�ine �2021�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 4

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� Name� 

Assessor registration number �GMC if app�icab�e�� 

Grade of Assessor� 

Assessor's emai� 

�dentify re�evant guide�ine�

�Concerns � �nappropriate guide�ine for ED, or uses something that is a�ready estab�ished practice� �Good practice � �dentified
guide�ine needing updating or introducing. Fits we�� with current ED practice, wi�� improve practice�

Check content and re�ation to department processes�

�Concerns � Has not invo�ved re�evant stakeho�ders appropriate�y or used current resources adequate�y� �Good practice � �dentifies
issues. �nvo�ves other resources; specia�ist, �oca� and nationa� guide�ines, seeks senior support appropriate�y�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Feedback� Assessor rating

Modifies guide�ine appropriate�y� 

�Concerns � Not suitab�e for current ED process� �Good practice � �mproves practice, any changes enhance guide�ine in �oca� ED,
invo�ves stakeho�ders�

�dentifies educationa� requirements 

�Concerns � Superficia� exp�oration of this� �Good practice � �dentifies and invo�ves appropriate staff groups to estab�ish awareness
and educationa� need�

De�ivers or ensures teaching de�ivered� 

�Concerns � Minima� teaching, poor evidence or feedback, does not engage with appropriate staff groups� �Good practice � Bespoke
teaching for staff groups with good feedback.�

Sets date for introduction� 

�Concern � No or poor�y p�anned time�ines� �Good practice � P�anned introduction and time�ines with support for introduction.�

Makes avai�ab�e to staff� 

�Concerns � �nadequate dissemination to a�� staff groups invo�ved, unc�ear staff ro�es� �Good practice� C�ear and comprehensive
guide�ine, staff aware of their own ro�e within this.�

Assess pre and post introduction� 

�Concern � Sma�� audit, poor qua�ity information� �Good practice � Audit adds va�ue to guide�ine change and measures appropriate
outcomes�

Ensures guide�ine sustainab�e� 

�Concern � Limited thought about sustainabi�ity� �Good practice � �dentifies �earning after audit cyc�e, strategies to improve
comp�iance and sustainabi�ity�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� Portfo�io Organising a training
event �2021�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 5

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number �GMC if app�icab�e�� 

Grade of Assessor� 

Assessor's emai� 

Deve�opment of programme� 

�Concerns � Random se�ection of programme more about convenience than requirements.� �Good practice � Bespoke programme
which fits appropriate curricu�ar need and appropriate to �eve� of audience. Variation. Fits training time a��ocated.�

Booking appropriate venue/on�ine p�atform 

�Concerns � Late booking, inappropriate size or cost. No thought about catering. On�ine � P�atform not suitab�e and not user friend�y�
�Good practice � P�anning appropriate venue, �T, catering and parking. We�� �ocated for attendees On�ine � Ease of access. Good
attendee experience. Abi�ity otobe interactive.�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Feedback� Assessor rating

Se�ection and briefing of speakers� 

�Concerns � Convenience se�ection, no particu�ar educationa� va�ue� �Good practice � Appropriate se�ection, invitations and briefing.
Speakers aware of attendees’ requirements. Use appropriate senior support to signpost. Arranged in advance.�

Communication with attendees� 

�Concerns � Last minute, inadequate information� �Good practice � �n advance a��owing time to book SL, advice re parking and
catering. Programme distributed.�

Communication with �ead consu�tant� 

�Concerns � Last minute, heavy re�iance on them to organise� �Good practice � �n advance, sensib�e and with c�ear understanding of
expectations and ro�e�

Hosting and introducing speakers� 

�Concerns � Poor time keeping, no introduction doesn’t thank speakers� �Good practice � C�ear �eadership, time keeping, thanks
speakers and ab�e to signpost needs for speakers and attendees�

Management of any no shows/setbacks� 

�Concerns � No thought given to this, no contingency p�an� �Good practice � Contingency p�an, ensures setbacks do not detract from
the training or day �

Management of eva�uation process� 

�Concerns � No feedback, irre�evant or too �ate to be of va�ue� �Good practice � Time�y co��ation and dissemination of feedback to
attendees, speakers and �ead consu�tant.�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 

Signed by Assessor 

Se�ecting Yes represents the assessor's signature.



Section 1

Section 2

Management� Procedure to Reduce Risk's
Preview

TH�S VERS�ON �S PUBL�SHED
Version 3

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description� 

Ref�ective notes on experience� 

Resources used� 

Lessons �earned� 

P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� name� 

Assessor registration number�

Grade of assessor 

Assessor's emai� 

Date 

Comments on Project Description� 

�dentifies high risk area� 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Trainers comments� By submitting this form, � can confirm that the submitted work
is the work of the trainee, and � confirm that the trainee had support in deve�oping
some ideas but at a�� times acted autonomous�y.

Comments�

Draws up draft protoco� of new procedure� 

Comments�

Tests new procedure for va�idity and feasibi�ity� 

Comments�

Pi�ots and ensures comp�iance for appropriate period� 

Comments�

Monitors resu�ts accurate�y� 

Comments�

Produces report for department� 

Comments�

Produces evidence of reduced risk or puts in p�ace robust monitoring procedures� 

Comments�

Sign off 

No   Yes





Section 1

Management� Project Record's Preview
TH�S VERS�ON �S PUBL�SHED
Version 6

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Ref�ection / Project Tit�e 

Search...
10 items

Task 

 Qua�ity improvement project

 Comp�aint management

 Adverse / critica� incident investigation

 Human resources / peop�e management

 Financia�

 Medico�ega�

 Confidentia�ity and data protection

 Risk management

 Management / �eadership training

 Educationa� management

You can choose mu�tip�e tasks.

Scope of task � describe the nature and c�inica� context 

Output of task �i.e. �etter, report, rota, etc.� 

Start date 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Estimated finish date

Evidence / references used

Peop�e interviewed / engaged

Other resources used

Meetings with supervisor �p�ease inc�ude dates, detai� of discussions, and outcomes of the meetings�

Ref�ection on task � What wou�d you do different�y?

Ref�ection on �earning � What have you �earnt about this management activity?

Fina� output document
P�ease up�oad a document

Drag and drop documents here or C�ick to se�ect from
your device

Fi�ter by docs/fo�ders names
  ��

 Library ��
FOLDER

https://kaizenep.com/
https://kaizenep.com/


Section 1

Section 2

Management� Recruitment �2021�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 2

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

Has comp�eted equa�ity and diversity training�

Checks peop�e specification � c�arifies uncertainty�

Short �ist appropriate�y �if app�icab�e��

Prepares interview questions�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Assessor rating

�nterviews fair�y�

Decision Making and ranking�

Gives appropriate feedback to candidates�

Documentation�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� Risk Register �2021�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 2

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

Reviews existing risk register�

Checks issues that are existing for current �eve� of risk�

Assess new risks systemica��y�

Makes recommendations for reduction of risk�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Assessor rating

Takes on one or two areas to persona��y take action to reduce risk�

Revisits in 3 months’ time�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� Rota �2021�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 2

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

Creation of rota with suitab�e for department�

Understanding of EWTD/Doctors working �ives requirements�

Meets requirements of ETWD etc�

Pub�ishes rota in time over period of at �east 3 months�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Assessor rating

Co�ordinates swaps appropriate�y meeting demand of trainees�

Receives appropriate feedback and makes re�evant changes�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



Section 1

Section 2

Management� Teach Confidentia�ity's
Preview

TH�S VERS�ON �S PUBL�SHED
Version 3

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description� 

Ref�ective notes on experience� 

Resources used� 

Lessons �earned� 

P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� Name� 

Assessor registration number�

Grade of assessor 

Assessor's emai� 

Date 

Comments on Project Description� 

1. Preparation of teaching pack� 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Trainers comments� By submitting this form, � can confirm that the submitted work
is the work of the trainee, and � confirm that the trainee had support in deve�oping
some ideas but at a�� times acted autonomous�y.

Comments�

2. Co��ation and understanding of evidence / �ega� structure� 

Comments�

3. De�ivers teaching and checks understanding� 

Comments�

4. Draws up guide�ine� 

Comments�

5. Gives advice on departmenta� requests� 

Comments�

6. �dentifies need and manages introduction of data protection requirement �i.e. encryption etc�� 

Comments�

Sign off 

No   Yes



Section 1

Section 2

Management� Writing a Report �2021�'s
Preview

TH�S VERS�ON �S PUBL�SHED
Version 2

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

Ana�yses attendance of patient�

Understands �ega� requirement for report being written�

Writes report in detai��

Uses appropriate terms�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Assessor rating

Factua��y comprehensive�

Appropriate judgement about care de�ivered if required�

Adheres to time constraints�

Attends meeting to discuss report if app�icab�e�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 



09/09/2021, 14:24 Kaizen

https://kaizenep.com/#/event-types/preview/40e1b57e-f22b-4c98-acc3-31dcbe7b441f 1/1

Section 1

Persona� Deve�opment P�an �PDP�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 8

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Tit�e� 

What specific deve�opment needs do � have?� 

How wi�� these objectives be addressed?�

What are you p�anning to do with your Educationa� Deve�opment Time?

Are there areas you wou�d �ike to access but have not secured permission or avai�abi�ity?

Timesca�e�

Evidence of achievement or reason why not achieved�

Has it been achieved?� 

No   Yes

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


09/09/2021, 14:20 Kaizen

https://kaizenep.com/#/event-types/preview/c6740703-c5c8-4251-bdcb-2cc46eee7f1e 1/1

Section 1

Procedura� Log �ACCS�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 4

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Date of Activity 

ACCS Procedura� List 

Brief description of Procedure 

Ref�ective comments on procedure 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


09/09/2021, 14:25 Kaizen

https://kaizenep.com/#/event-types/preview/ae83113c-da68-4ada-841f-560ac2191630 1/1

Section 1

Ref�ection on Serious �ncident's Preview
TH�S VERS�ON �S PUBL�SHED
Version 4

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

You must not inc�ude any patient identifiab�e information on this form.

Tit�e of ref�ection� 

Date of incident� 

Description of case inc�uding adverse events� 

Root causes of events� 

What have been the key factors that �ed to this event? Think about the patient, the i��ness, the team, the task, the environment, the
cu�ture, the organisation.

Contributing factors� 

What e�se was occurring at the time? � were there distractions, prob�ems with equipment, task over�oad, difficu�ty in getting he�p.

What are the �earning points from this case?� 

You shou�d consider� How have your know�edge, ski��s and attitudes changed? Have you identified any ski��s, attitude and know�edge
gaps? How wi�� this activity improve patient care or safety? How wi�� your current practice change as a consequence of your �earning
from this activity? What aspects of your current practice were reinforced by this activity?

Further action required� 

Out�ine any further �earning or deve�opment needs high�ighted by the incident. How do you intend to address these? You shou�d put
any significant action you need to take in your persona� deve�opment p�an.

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


09/09/2021, 14:21 Kaizen

https://kaizenep.com/#/event-types/preview/eb477d97-e1ce-4085-b6be-c083a1ca2192 1/1

Section 1

Ref�ective Practice Log's Preview
TH�S VERS�ON �S PUBL�SHED
Version 9

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

No patient identifiab�e information may be entered in this �og. This is designed to he�p you
structure your ref�ection on an event. The sections are there to he�p you think about what
happened, and what effect the event�s� had on you and others. �n particu�ar you shou�d think
about what you wou�d do different�y next time.

Tit�e of ref�ection� 

Date of event�

Type of event/circumstances�

Describe the circumstances. What did you do? What did others do?�

�f you cou�d rep�ay the event, what wou�d you have done different�y?�

Why?�

How wou�d the outcome be different if you rep�ayed this event? How wou�d you fee�? How wou�d others fee�?�

Focussing on what you wou�d have done different�y, what do you need to change for the future? OR what did you do
we�� that you wou�d do again in the future?�

What have you �earned from the experience?�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


09/09/2021, 14:23 Kaizen

https://kaizenep.com/#/event-types/preview/dbb79fc5-e24a-4714-80e2-18a485e1202b 1/1

Section 1

Se�f�directed Learning Ref�ection's Preview
TH�S VERS�ON �S PUBL�SHED
Version 4

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Ref�ection Tit�e 

Search...
7 items

Se�f�directed �earning activity 

 RCEM�earning Modu�e �Exam & CPD�

 RCEM�earning Reference

 e�Learning for Hea�thcare

 Podcast / Broadcast / Video �p�ease detai� resource be�ow�

 RCEMFOAMed Podcast / B�og

 B�og / Artic�e / Journa� / Magazine �p�ease detai� resource be�ow�

 Other

P�ease specify detai�s of the �earning resource �e.g. tit�e, author, website etc.� 

Ref�ection

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


09/09/2021, 14:24 Kaizen

https://kaizenep.com/#/event-types/preview/4dcb2523-eccc-46c3-b493-a77170e66bd4 1/2

Section 1

U�trasound Case Ref�ection's Preview
TH�S VERS�ON �S PUBL�SHED
Version 8

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

Case ref�ection tit�e 

Date of case 

Location

Patient's Gender

Patient's Age

Equipment Used

Search...
5 items

U�trasound app�ication used

 AAA

 ELS

 FAST

 Vascu�ar Access

 Other

Describe the c�inica� scenario

How was u�trasound used in this case?

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


09/09/2021, 14:24 Kaizen

https://kaizenep.com/#/event-types/preview/4dcb2523-eccc-46c3-b493-a77170e66bd4 2/2

Were you ab�e to obtain usab�e images?

P�ease up�oad suitab�e anonymous image�s� of the case to support your ref�ection
P�ease up�oad a document

Drag and drop documents here or C�ick to se�ect from
your device

Fi�ter by docs/fo�ders names
  ��

  There are no documents avai�ab�e.

Were you ab�e to interpret the images?

Did the use of u�trasound change management of the patient?

What did you �earn from this case?

Other comments

https://kaizenep.com/










Section 1

Ref�ection on Comp�aints's Preview
TH�S VERS�ON �S PUBL�SHED
Version 5

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

You must not inc�ude any patient identifiab�e information on this form.

Tit�e of ref�ection� 

Date of comp�aint� 

Key features of comp�aint� 

Key aspects of case and care given by trainee� 

What are the �earning points from this case?� 

Consider� How have your know�edge, ski��s and attitudes changed? Have you identified any ski��s, attitude and know�edge gaps? How
wi�� this activity improve patient care or safety? How wi�� your current practice change as a consequence of your �earning from this
activity? What aspects of your current practice were reinforced by this activity?

Further action required� 

Out�ine any further �earning or deve�opment needs high�ighted by the activity. How do you intend to address these? �f necessary
ref�ect any actions in your persona� deve�opment p�an.

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Section 1

Ref�ection on Serious �ncident's Preview
TH�S VERS�ON �S PUBL�SHED
Version 4

  Archive ��   Dup�icate ��
  Create a new version ��

Fie�ds marked with   are required.

You must not inc�ude any patient identifiab�e information on this form.

Tit�e of ref�ection� 

Date of incident� 

Description of case inc�uding adverse events� 

Root causes of events� 

What have been the key factors that �ed to this event? Think about the patient, the i��ness, the team, the task, the environment, the
cu�ture, the organisation.

Contributing factors� 

What e�se was occurring at the time? � were there distractions, prob�ems with equipment, task over�oad, difficu�ty in getting he�p.

What are the �earning points from this case?� 

You shou�d consider� How have your know�edge, ski��s and attitudes changed? Have you identified any ski��s, attitude and know�edge
gaps? How wi�� this activity improve patient care or safety? How wi�� your current practice change as a consequence of your �earning
from this activity? What aspects of your current practice were reinforced by this activity?

Further action required� 

Out�ine any further �earning or deve�opment needs high�ighted by the incident. How do you intend to address these? You shou�d put
any significant action you need to take in your persona� deve�opment p�an.

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
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Section 1

ACAF's Preview
TH�S VERS�ON �S PUBL�SHED
Version 13

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

App�ied Critica� Appraisa� Form �ACAF�
1. Situation

2. Question � Deve�op a question from this situation

3. Search

4. Evidence

5. App�ication to Practice

6. Ref�ection

Curricu�um Links

�mportant

When �inking to curricu�um be�ow, C�ick the curricu�um name to EXPAND THE L�ST, then C�ick the LO/SLO to expand the �ist again, fina��y SELECT
the re�evant KEY CAPAB�L�TY �KC�.
You are on�y required to se�ect the KCs and you can se�ect mu�tip�e KCs across the curricu�um.
�t is important you dri�� through to the KC

Write a focused description of the WBPA/c�inica�/non�c�inica� situation which formed the basis for this ACAF

Popu�ation or Prob�em

�ntervention

Comparison

Outcome

Other�

The P�CO method he�ps dissect your situation into sections to aid your evidence search. This is not mandatory, p�ease use the “other” section if you want to use an a�ternative question formation approach. Further
information on P�CO can be found in the ACAF support documents �https�//rcemcurricu�um.co.uk/wp�content/up�oads/2021/05/Appendix�4�Generic�SLO�Curricu�um�Supporting�Materia�.pdf�

Search for evidence to answer your question and summarise your search methodo�ogy

�nc�ude search terms, academic databases, search engines and a�ternative methods used to find supporting evidence to answer your question

Eva�uate current evidence

Consider the evidences strengths and �imitations

App�y the evidence to answer your question. Exp�ain the impact on your practice and wider EM care.

Communicate these findings to a patient

Summarise your findings to inform a non�hea�th care individua�

Recommend future research ideas

�dentify ways the current evidence cou�d be progressed to deve�op EM care

Comment�

Search...
125 items

2021 EM Curricu�um � P�ease dri�� down to the Key Capabi�ity 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Section 2

 ACCS Learning Outcomes ��

 Specia�ty Learning Outcomes � �ntermediate ��

 Specia�ty Learning Outcomes � Higher ��

Assessor Section

1. Overa�� � P�ease indicate the �eve� of the c�inician’s performance in this episode. For further information p�ease view the down�oadab�e content on our
curricu�um website �https�//rcemcurricu�um.co.uk/resources/#1619007744753�f033ea0f�4358�

Assessor Fu�� Name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Assessor Emai� Address� 

Job tit�e

Search...
3 items

Curricu�um rating sca�e

 Be�ow expectations

 Satisfactory/Good

 Exce��ent

2. Feedback

3. Recommendation for further �earning or deve�opment

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://rcemcurriculum.co.uk/resources/#1619007744753-f033ea0f-4358
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Section 1

Section 2

CBD's Preview
TH�S VERS�ON �S PUBL�SHED
Version 13

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

Case based discussion

P�ease consider the fo��owing when ref�ecting on your event;

What have you �earned?
How has this inf�uenced your practices?
What are your next steps?

P�ease review the curricu�um and decide where this assessment a�igns Curricu�um �https�//rcemcurricu�um.co.uk/�

�mportant

When �inking to curricu�um be�ow, C�ick the curricu�um name to EXPAND THE L�ST, then C�ick the LO/SLO to expand the �ist again, fina��y SELECT
the re�evant KEY CAPAB�L�TY �KC�.
You are on�y required to se�ect the KCs and you can se�ect mu�tip�e KCs across the curricu�um.
�t is important you dri�� through to the KC

Date of event 

Case to be discussed 

Ref�ection of event 

Search...
125 items

2021 EM Curricu�um � P�ease dri�� down to the Key Capabi�ity 

 ACCS Learning Outcomes ��

 Specia�ty Learning Outcomes � �ntermediate ��

 Specia�ty Learning Outcomes � Higher ��

Assessors Section

Based on my observation of this trainee, to manage a simi�ar case, � think the trainee needs

Assessor's fu�� name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Assessor's emai� 

Job tit�e 

Entrustment Sca�e 

Feedback 

Recommendation for further �earning or deve�opment 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://rcemcurriculum.co.uk/
https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Section 1

Section 2

DOPS � �ACCS�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 6

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

Direct�y Observed Procedura� Ski��s

Curricu�um Links

�mportant

When �inking to curricu�um be�ow, C�ick the curricu�um name to EXPAND THE L�ST, then C�ick the LO/SLO to expand the �ist again, fina��y SELECT
the re�evant KEY CAPAB�L�TY �KC�.
You are on�y required to se�ect the KCs and you can se�ect mu�tip�e KCs across the curricu�um.
�t is important you dri�� through to the KC

P�acement 

Date of event 

Case observed 

ACCS Procedura� List 

Ref�ection of event 

P�ease consider areas of comp�exity or cha��enge. What have you �earned? How has this inf�uenced your practice? Looking Forward, What Are Your Next Steps?

Search...
125 items

2021 EM Curricu�um � P�ease dri�� down to the Key Capabi�ity 

 ACCS Learning Outcomes ��

 Specia�ty Learning Outcomes � �ntermediate ��

 Specia�ty Learning Outcomes � Higher ��

Assessors Section

Based on my observation of this c�inician, to manage a simi�ar case, � think the c�inician needs

Assessor's Fu�� Name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Assessor's emai� 

Job tit�e 

Entrustment Sca�e 

Feedback 

Recommendation for further �earning or deve�opment 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Section 1

Section 2

DOPS � �ST3�ST6�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 14

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

Direct�y Observed Procedura� Ski��s

Curricu�um Links

�mportant

When �inking to curricu�um be�ow, C�ick the curricu�um name to EXPAND THE L�ST, then C�ick the LO/SLO to expand the �ist again, fina��y SELECT
the re�evant KEY CAPAB�L�TY �KC�.
You are on�y required to se�ect the KCs and you can se�ect mu�tip�e KCs across the curricu�um.
�t is important you dri�� through to the KC

P�acement 

Date of event 

Case observed 

Stage of training 

ST3 � ST6 Procedura� List 

Ref�ection of event 

P�ease consider areas of comp�exity or cha��enge. What have you �earned? How has this inf�uenced your practice? Looking Forward, What Are Your Next Steps?

Search...
125 items

2021 EM Curricu�um � P�ease dri�� down to the Key Capabi�ity 

 ACCS Learning Outcomes ��

 Specia�ty Learning Outcomes � �ntermediate ��

 Specia�ty Learning Outcomes � Higher ��

Assessors Section

Based on my observation of this c�inician, to manage a simi�ar case, � think the c�inician needs

Assessor's Fu�� Name� 

Assessor Registration Number �e.g. GMC, NMC, GDC��

Job tit�e 

Assessor's emai� 

Entrustment Sca�e 

Feedback 

Recommendation for further �earning or deve�opment 

https://kaizenep.com/
https://kaizenep.com/
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Section 1

Section 2

EPA 1� Performing an Anaesthetic Pre�operative
Assessment's Preview
TH�S VERS�ON �S PUBL�SHED
Version 6

  Archive ��   Dup�icate ��

Fie�ds marked with   are required.

EPA 1� Performing an Anaesthetic Pre�operative Assessment

Detai�s

To be awarded the �AC, anaesthetists in training must recognise features of the history, examination and investigations that confer increased anaesthetic risk
and communicate these risks to senior co��eagues.

At the end of this training period you wi�� be ab�e to�

� take a focused history, perform appropriate physica� examination and interpret re�evant investigations.

� understand how a patient’s past medica�, surgica� and anaesthetic history inf�uences the safe conduct of anaesthesia.

� identify patients with an increased ‘perioperative risk’ and raise concerns appropriate�y.

� communicate the anaesthetic p�an to patients in an understandab�e way, inc�uding counse��ing on common�y occurring risks and addressing patient
concerns.

� understand �imitations and scope of practice of a novice anaesthetist.

Limitations�

� advanced know�edge of perioperative risk stratification and optimisation is not expected at this stage of training.

Novice Anaesthetists are not expected to possess in�depth know�edge of the Anaesthetic techniques used for major surgica� procedures, nor shou�d they be
expected to take consent for procedures in which they are not trained.

Learning Outcomes

Know�edge base

Exp�ains the common medica� and surgica� co�morbidities and their impact on the conduct of Anaesthesia.
Describes the features of the history and examination which confer increased anaesthetic risk and communicate these to senior co��eagues, inc�uding�

Severe comorbidity, Previous anaesthetic comp�ications, and Anticipated or known difficu�t airway.
Records �earning activities
Ref�ects on c�inica� experience and other educationa� activities

Evidence

Sign off

Assessor's fu�� name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Grade of Assessor� 

Assessor's emai�� 

Date 

Based on the above know�edge the trainee "gathers re�evant information to support the p�anning and de�ivery of perioperative care"

P�ease �ist the evidence used to assess this EPA 

se�ecting "Yes" confirms this EPA1 has been approved. 

https://kaizenep.com/
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Section 1

Section 2

EPA 2� Genera� Anaesthesia for an ASA �/�� patient
having uncomp�icated surgery's Preview
TH�S VERS�ON �S PUBL�SHED
Version 5

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

EPA 2� Genera� Anaesthesia for an ASA �/�� patient having uncomp�icated surgery

Detai�s

This is to prepare you to care for �ow risk patients having unp�anned, urgent or emergency surgery, whi�e carrying out your on ca�� duties. You must be
capab�e of performing at Supervision �eve� 2B, with a supervisor �Consu�tant or StR� within the hospita� for queries and ab�e to provide prompt
direction/assistance.

At the end of this training period you wi�� be ab�e to�

� understand your scope of practice as an inexperienced practitioner and seek he�p appropriate�y

� p�an and de�iver genera� anaesthesia to appropriate patients inc�uding the fo��owing techniques�

� airway management with suprag�ottic devices and endotrachea� intubation;

� spontaneous and contro��ed venti�ation;

� rapid sequence induction

� prepare and check emergency drugs and equipment common�y used in anaesthetic practice

� independent�y check and use a standard anaesthetic machine

� manage trachea� extubation, inc�uding common comp�ications occurring during emergence from anaesthesia; eg, �aryngea� spasm

� manage acute postoperative pain inc�uding the use of rescue opiates in recovery and patient contro��ed ana�gesia

� demonstrate understanding and capabi�ity in Anaesthetic Non�technica� Ski��s

� initiate management of common anaesthetic emergencies, inc�uding unanticipated difficu�t airway management, and ca�� for senior he�p.

Limitations

� Does not inc�ude the unsupervised management of previous�y fit patients with significant physio�ogica� derangement such as septic shock or acute b�ood
�oss

� you are not expected to be the so�e anaesthetist responsib�e for e�ective operating �ists.

Learning Outcomes

Know�edge base

Ref�ects on c�inica� experience and other educationa� activities
Exp�ains starvation po�icies for administration of genera� anaesthesia
Demonstrates working know�edge of common�y used anaesthetic equipment, inc�uding the anaesthetic machine, standard monitoring and airway

equipment

Demonstrates working know�edge �inc�uding preparation/dosage/effects/side�effects/cautions� of the common�y used c�asses of anaesthetic drugs� �
induction agents � musc�e re�axants/reversa� agents � vo�ati�e anaesthetic agents � ana�gesics � antiemetics � sympathomimetics/anticho�inergics
Defines the Difficu�t Airway Society A�gorithm
�dentifies the physio�ogica� effects of genera� anaesthesia
Exp�ains the physio�ogica� consequences of common surgica� techniques inc�uding �aparoscopic surgery
Exp�ains the risks posed to patients when positioning them for surgery, in particu�ar re�ated to pressure areas, periphera� nerves and other de�icate

structures

Assessor's fu�� name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Grade of Assessor� 

Assessor's emai�� 

Date 

https://kaizenep.com/
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Describes infection prevention and contro� in the operating theatre
Undertakes simu�ation training
Records �earning activities
Maintains a �ogbook of cases
Ref�ects on c�inica� experience and other educationa� activities

Evidence

Sign off

Based on the above know�edge the trainee "provides genera� anaesthesia for ASA �/�� patients having uncomp�icated surgery"

P�ease �ist the evidence used to assess this EPA 

se�ecting "Yes" confirms this EPA2 has been approved. 



Section 1

Section 2

ESLE� Part 1 & 2's Preview
TH�S VERS�ON �S PUBL�SHED
Version 8

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

Extended Supervised Learning Event �ESLE�
Date of ESLE 

Part 1 � Event Time�ine
To be comp�eted whi�st observing the trainee. Throughout the assessment p�ease refer to the NTS Matrix.

Part 2 � Review of Non�Technica� Ski��s
This is an opportunity to consider the session as a who�e. The focus is on the ski��s and behaviours that may be observed during interaction with other team
members, between patients or across the session.

P�ease ref�ect on Non�Technica� Ski��s performance; rate those domains observed; summarise the eva�uation; and agree on �earning objectives that fo��ow.

Ratings

A � Performance expected of an ear�y core trainee � Demonstrates rudimentary ski��s in this domain. Some concerns for a trainee nearing the end of
training �p�ease describe in space provided�.

� � Performance expected of an �ntermediate / ear�y HST � Demonstrates basic ski��s in this domain.

H � Performance expected in HST � Demonstrates sound ski��s in this domain.

C � Performance of someone ready to be a consu�tant � Demonstrates ski��s of a consistent�y high standard. A mode� for other team members.

N � Not Observed.

Management & Supervision
Maintenance of Standards� Subscribes to c�inica� and safety standards as we�� as considering performance targets. Monitors comp�iance.

Examp�es of good behaviour�

� Notices doctor’s i��egib�e notes and exp�ains the va�ue of good note keeping
� Exp�ains importance of ensuring sick patient is stab�e prior to transfer
� Ensures c�inica� guide�ines are fo��owed and appropriate pro forma is comp�ete

Examp�es of poor behaviour�

� Fai�s to write contemporaneous notes
� Does not wash hands �or use a�coho� ge�� after reviewing patient
� Fai�s to adhere to c�inica� safety procedures

Assessor Fu�� Name 

Assessor Registration Number �e.g. GMC, NMC, GDC� 

Assessor Emai� Address� 

Assessor Designation / Job Tit�e

Specific e�ements of performance on which trainee seeks feedback in this session 

P�ease record here the series of events that occur during the assessment as they happen 

C�inica� cases covered 

Summary of key �earning points from c�inica� cases 

https://kaizenep.com/
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Work�oad Management� Manages own and others’ work�oad to avoid both under and over�activity. �nc�udes prioritising, de�egating, asking for he�p and offering
assistance.

Examp�es of good behaviour�

� Sees a doctor has spent a �ong time with a patient and ascertains the reason
� Ensures both themse�ves and other team members take appropriate breaks
� Dea�s with interruptions effective�y

Examp�es of poor behaviour�

� Fai�s to act when a junior is over�oaded and patient care is compromised
� Focuses on one particu�ar patient and �oses contro� of the department
� Fai�s to esca�ate appropriate�y when over�oaded

Supervision & Feedback� Assesses capabi�ities and identifies know�edge gaps. Provides opportunities for teaching and constructive feedback.

Examp�es of good behaviour�

� Gives constructive criticism to team member
� Takes the opportunity to teach whi�st reviewing patient with junior doctor
� Gives positive feedback to junior doctor who has made a difficu�t diagnosis
� Leads team through appropriate debrief after resuscitation

Examp�es of poor behaviour

� Criticises a co��eague in front of the team
� Does not adequate�y supervise junior doctor with a sick patient
� Fai�s to ask if junior doctor is confident doing a practica� procedure unsupervised

Teamwork & Cooperation
Team Bui�ding� Provides motivation and support for the team. Appears friend�y and approachab�e.

Examp�es of good behaviour�

� Even when busy, reacts positive�y to a junior doctor asking for he�p
� Says thank you at end of a difficu�t shift
� Motivates team, especia��y during stressfu� periods

Examp�es of poor behaviour�

� Harasses team members rather than giving assistance or advice
� Speaks abrupt�y to co��eague who asks for he�p
� �mpo�ite when speaking to nursing staff

Qua�ity of Communication� Gives verba� and written information concise�y and effective�y. Listens, acknow�edges receipt of information and c�arifies when
necessary.

Examp�es of good behaviour�

� Gives an accurate and succinct handover of the department
� Ensures important message is heard correct�y
� Gives c�ear referra� to specia�ty doctor with reason for admission �e.g. SBAR�

Examp�es of poor behaviour�

� Uses unfami�iar abbreviations that require c�arification
� Repeated�y interrupts doctor who is presenting a patient’s history
� Gives ambiguous instructions

Rating

Observations

Rating

Observations

Rating

Observations

Rating

Observations

Rating



Authority & Assertiveness� Behaves in an appropriate�y forcefu� manner and speaks up when necessary. Reso�ves conf�ict effective�y and remains ca�m when
under pressure.

Examp�es of good behaviour�

� Uses appropriate degree of assertiveness when inpatient doctor refuses referra�
� Wi��ing to speak up to senior staff when concerned
� Remains ca�m under pressure

Examp�es of poor behaviour�

� Fai�s to persevere when inpatient doctor refuses appropriate referra�
� Shouts instructions to staff members when under pressure
� Appears panicked and stressed

Decision Making
Option Generation� Uses a�� resources �written and verba�� to gather information and generate appropriate options for a given prob�em or task. �nvo�ves team
members in the decision making process.

Examp�es of good behaviour�

� Seeks he�p when unsure
� Goes to see patient to get more information when junior is unc�ear about history
� Encourages team members’ input

Examp�es of poor behaviour�

� Does not �ook at previous ED notes/o�d ECGs when necessary
� Fai�s to �isten to team members input for patient management
� Fai�s to ensure a�� re�evant information is avai�ab�e when advising referra�

Se�ecting & Communicating Options� Considers risks of various options and discusses this with the team. �nvo�ves c�ear�y stating decisions and exp�aining
reasons, if necessary.

Examp�es of good behaviour�

� Verba�ises consideration of risk when sending home patient
� Discusses the contribution of fa�se positive and fa�se negative test resu�ts
� Decisive when giving advice to junior doctors

Examp�es of poor behaviour�

� Uses CDU to avoid making treatment decisions
� A�ters junior doctor’s treatment p�an without exp�anation
� Forgets to notify nurse�in�charge of admission

Outcome Review� Once a decision has been made, reviews suitabi�ity in �ight of new information or change in circumstances and considers new options.
Confirms tasks have been done.

Examp�es of good behaviour�

� Reviews impact of treatment given to acute�y sick patient
� Fo��ows up with doctor to see if provisiona� p�an needs revising
� Ensures priority treatment has been given to patient

Examp�es of poor behaviour�

� Fai�s to estab�ish referra� outcome of comp�icated patient
� Sticks rigid�y to p�an despite avai�abi�ity of new information
� Fai�s to check that de�egated task has been done

Observations

Rating

Observations

Rating

Observations

Rating

Observations

Rating



Situationa� Awareness
Gathering �nformation� Surveys the environment to pick up cues that may need action as we�� as requesting reports from others.

Examp�es of good behaviour

� Uses Patient Tracking System appropriate�y to monitor state of the department
� ‘Eyeba��s’ patients during �ong wait times to identify anyone who �ooks unwe��
� Notices doctor has not turned up for shift

Examp�es of poor behaviour

� Fai�s to notice that patient is about to breach and no p�an has been made
� �gnores patient a�arm a�erting deterioration of vita� signs
� Fai�s to notice that CDU is fu�� when arranging new transfers

Anticipating� Anticipates potentia� issues such as staffing or cubic�e avai�abi�ity in the department and discusses contingencies.

Examp�es of good behaviour

� �dentifies busy triage area and anticipates increased demand
� Discusses contingencies with nurse�in�charge during periods of overcrowding
� Prepares trauma team for arriva� of emergency patient

Examp�es of poor behaviour

� Fai�s to anticipate and prepare for difficu�ties or comp�ications during a practica� procedure
� Fai�s to ensure that breaks are p�anned to maintain safe staffing �eve�s
� Fai�s to anticipate and p�an for c�inica� deterioration during patient transfer

Updating the Team� Cross�checks information to ensure it is re�iab�e. Communicates situation to keep team ‘in the picture’ rather than just expecting action.

Examp�es of good behaviour

� Updates team about new issues such as bed avai�abi�ity or staff shortages
� Keeps nurse�in�charge up to date with p�ans for patients
� Communicates a change in patient status to re�evant inpatient team

Examp�es of poor behaviour

� Notices the �ong wait but fai�s to check the rest of the team is aware
� Fai�s to inform team members when going on a break

Summary

Observations

Rating

Observations

Rating

Observations

Rating

Observations

Summary of Non�Technica� ski��s eva�uation �any concerns must be described� 

Learning Objectives 



Section 1

Section 2

HALO's Preview
TH�S VERS�ON �S PUBL�SHED
Version 2

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

Ho�istic Assessment of Learning Outcomes � HALO

HALOs provide a structured framework to ref�ect the evidence that the anaesthetist in training has achieved the required �earning outcome for the
Domain of Learning.

Evidence

Sign off

Assessor's fu�� name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Grade of Assessor� 

Assessor's emai�� 

Date 

P�ease �ist the evidence used to assess this HALO 

se�ecting "Yes" confirms this HALO has been approved. 

https://kaizenep.com/
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Section 1

Section 2

�AC � �nitia� Assessment of Competence
Certificate's Preview
TH�S VERS�ON �S PUBL�SHED
Version 7

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

The �AC certificate must be comp�eted by two Consu�tant Anaesthetists �GMC recognised trainers�. After sending this form to an assessor p�ease
create a second form to send to another assessor. 

P�ease note that to have a comp�eted �AC you need to have two separate forms signed by two Consu�tant Anaesthetists �GMC recognised trainers�.

This is to certify that this c�inician has demonstrated through assessments in the workp�ace that they have acquired the capabi�ities to be
awarded the �AC Certificate

Record of Assessments

Sign off

Assessor's Fu�� Name� 

Assessor's GMC number� 

Assessor's emai�� 

Date 

Simu�ated training reviewed are successfu�. 

The reviewed MTR/MCR is successfu�.

EPA 1 & EPA 2 have been reviewed�

se�ecting "Yes" confirms this �AC has been approved. 

https://kaizenep.com/
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Section 1

Section 2

Leadership Assessment Too� � LAT's Preview
TH�S VERS�ON �S PUBL�SHED
Version 7

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

Leadership Assessment Too� �LAT�

Purpose� For Deve�opment of Leadership ski��s at a�� �eve�s of training for individua� cases or situations across the range of LO/SLO’s e.g. mu�ti�professiona�

resuscitation, EP�C ro�e, handover, meetings and Q�. �t can be used in Sim, C�inica� care or in non�c�inica� setting

Part 1� Comp�eted by the Learner. Description of the events, time and those invo�ved.

Part 2� Comp�eted by the Trainer, based on the feedback meeting off the shop f�oor.

PART 1� P�ease refer to the EMLeaders Framework �https�//www.rcem.ac.uk/RCEM/Exams_Training/UK_Trainees/Leadership_Programme.aspx?

WebsiteKey�b3d6bb2a�abba�44ed�b758�467776a958cd&hkey�0063ae18�b97a�4dba�aaf5�

256743b1e3c3&�EMLeaders&New_ContentCo��ectionOrganizerCommon�1#New_ContentCo��ectionOrganizerCommon� and record re�evant events around

�eadership for discussion in part 2.

Situation

Date 

Which specific e�ements of �eadership does this invo�ve? 

e.g. department handover, �eadership in resus �or sim�, cha��enging conversations/conf�ict, chairing a meeting etc.

P�ease describe what happened in as much detai� as possib�e� 

How did it fee� to be a part of it? What did you �earn? What surprised you? Why is it that it went so we�� this time vs other times? What was it about you/team that made it happen? What motivates you/makes you enthusiastic

about this? How did what you did affect the patient�/�fami�y/team/project? What were the cha��enges in this situation and what techniques/too�s did you emp�oy to overcome them?

Situationa� dynamics� 

How did those invo�ved interact? Did the ro�es change? Do you think those invo�ved were heading in the right direction? Describe the communication. Did you recognise any Be�bin team characteristics? How did your

�eadership affect those invo�ved? How was their fo��owership?

Purpose� Purpose� For Deve�opment of Leadership ski��s at a�� �eve�s of training for individua� cases or situations across the range of LO/SLO’s e.g. mu�ti�

professiona� resuscitation, EP�C ro�e, handover, meetings and Q�. �t can be used in Sim, C�inica� care or in non�c�inica� setting

P�ease comp�ete during or after the feedback session, off the shop f�oor.

PART 2� Review of Leadership ski��s�

This discussion shou�d serve both �earning and assessment purposes. The focus is on the ski��s and behaviours that may be observed or discussed during

interaction with other team members/patients/individua�s.

�� Use the discussion to probe the trainee’s �eadership; if there were any difficu�ties, try to understand why. 

�� At the end of the discussion provide specific and meaningfu� feedback with the trainee’s benefit in mind and agree between you concrete actions for

improvement. 

�� Then use the sca�es and boxes be�ow to record their current observed performance �eve� as a benchmark against which to measure deve�opment.

You may want to consider what drew them to that inquiry. What's the deeper purpose and desired outcome from the �eadership discussion �this is using too�s

from a Mini Appreciative �nquiry �https�//�earningfromexce��ence.com/wp�content/up�oads/2019/08/LfEQ�_3_A��v.1.2.pdf��. Consider using examp�e questions

to aid discussion.

How did it fee� to be a part of it?

What did you �earn? What surprised you?

Assessor Fu�� Name� 

Assessor's Registration Number� �e.g. GMC,NMC, GDC�� 

Assessor's emai�� 

Assessor ro�e� 

https://kaizenep.com/
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https://kaizenep.com/
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What was it about you/team that made it happen?

How did what you did affect the patient�/�fami�y/team/project?

What were the cha��enges in this situation and what techniques/too�s did you emp�oy to overcome them?

What wou�d you do different�y next time?

How cou�d we promote and share exce��ent practice across the team/trust/NHS?

Tips to consider�

�et the interviewee te�� their story. 

Take notes inc�uding quotes.

A��ow si�ences and space for thinking.

Try to maintain a positive focus and �imit discussion about negative aspects. �f there are negative comments about a particu�ar thing, reframe it to

describe what exce��ence wou�d �ook �ike in that area.

EMLeaders Framework Domain

Use the fie�d be�ow to ref�ect Leadership performance, and rate those domains observed. Depending on the event being discussed, on�y one or two may be

re�evant. At the end summarise the eva�uation and agree �earning objectives that fo��ow.

EMLeaders ski��s �section 1 of the framework�

Working in Teams �section 2 of the framework�

Managing the Emergency Service �section 3 of the framework�

Growth and Co��aboration �section 4 of the framework�

Deve�oping Exce��ence in your Team �section 5 of the framework�

Summary and agreed �earning objectives

Discussion points�

P�ease consider� acting with integrity, continuing persona� deve�opment, appraisa�, deve�oping se�f awareness, deve�oping different �eadership sty�es in different situations, overcoming cha��enges.

Rating�

Discussion points�

P�ease consider� contribution to team working, responsibi�ities and ro�es in a team, conf�ict reso�ution, �eadership and fo��owership, respect for others, using networks and care pathways, de�egating and accepting

responsibi�ities, interaction with others.

Rating�

Discussion points�

P�ease consider� de�ivering high qua�ity care � targets, audit, guide�ines, operationa� issues, risk management, making and enab�ing change, ensuring patient safety, service improvement projects.

Rating�

Discussion points�

P�ease consider� exp�oring decision making ski��s, imp�ementing change, testing impact of change, innovation, app�ying know�edge and evidence, awareness of NHS structure and hea�th organisation and senior management.

Rating�

Discussion points�

P�ease consider� debriefing strategies, how to give and receive effective feedback, how you can enhance and deve�op opinion to foster co��aboration , how to deve�op the ro�e to �ead future progress and vision for the

service.

Ratings�

Summary and agreed �earning objectives� 



Section 1

Section 2

Mini�CEX's Preview
TH�S VERS�ON �S PUBL�SHED
Version 15

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

Mini�CEX

P�ease consider the fo��owing when ref�ecting on your event;

What have you �earned?
How has this inf�uenced your practices?
What are your next steps?

P�ease review the curricu�um and decide where this assessment a�igns � Curricu�um �https�//rcemcurricu�um.co.uk/�

�mportant

When �inking to curricu�um be�ow, C�ick the curricu�um name to EXPAND THE L�ST, then C�ick the LO/SLO to expand the �ist again, fina��y SELECT
the re�evant KEY CAPAB�L�TY �KC�.
You are on�y required to se�ect the KCs and you can se�ect mu�tip�e KCs across the curricu�um.
�t is important you dri�� through to the KC

Date of event 

C�inica� Setting

Case observed 

Ref�ection of event 

Search...
125 items

2021 EM Curricu�um � P�ease dri�� down to the Key Capabi�ity 

 ACCS Learning Outcomes ��

 Specia�ty Learning Outcomes � �ntermediate ��

 Specia�ty Learning Outcomes � Higher ��

Assessors Section

Based on my observation of this c�inician, to manage a simi�ar case, � think the c�inician needs

Assessor Fu�� Name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Assessor Emai� Address� 

Job tit�e 

Entrustment Sca�e 

Feedback 

Recommendation for further �earning or deve�opment 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://rcemcurriculum.co.uk/
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Section 1

Section 2

Presentation at a Journa� C�ub �JCF�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 1

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

Presentation at a Journa� C�ub �JCF�

Curricu�um Links

Date 

Learner Group�

Setting�

De�ivery�

Number of Learners�

Length of Session�

Tit�e of Paper�

Search...
125 items

2021 EM Curricu�um

 ACCS Learning Outcomes ��

 Specia�ty Learning Outcomes � �ntermediate ��

 Specia�ty Learning Outcomes � Higher ��

Assessor Section

Observation

Feedback

Assessor Fu�� Name� 

Assessor's Emai� Address� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Job tit�e

Content of Session

P�ease consider when observing� A c�ear summary of the paper; understanding of the popu�ation� exp�anation of intervention and contro�� exp�anation of outcomes� critique of methodo�ogy� review of resu�ts� review of
conc�usions� app�ication to c�inica� practice� demonstration of comparison to existing �iterature/evidence

Trainee Performance

P�ease consider when observing� �ntroduction of se�f� gaining attention of group� presentation sty�e� c�ear concise de�ivery� effective use of questioning� encouragement and hand�ing of questions from the group

1. What was done particu�ar�y we��?�

2. Learning points � What cou�d have been done different�y?�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


4. Overa�� � P�ease indicate the �eve� of the c�inician’s performance in this episode. For further information p�ease view the down�oadab�e content on our
curricu�um website �https�//rcemcurricu�um.co.uk/resources/#1619007744753�f033ea0f�4358�

3. Recommendation for further �earning or deve�opment�

Search...
3 items

Curricu�um rating sca�e 

 Be�ow expectations

 Satisfactory/Good

 Exce��ent

https://rcemcurriculum.co.uk/resources/#1619007744753-f033ea0f-4358


Section 1

Section 2

Q�AT �EM ST/CT1 �ST/CT2�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 6

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

P�ease use this too� to describe the Qua�ity �mprovement activity you have undertaken this year. This may inc�ude any activity or projects you have assisted
with, or undertaken yourse�f.

1. The project

2.Working with others

3. Ref�ection on �eadership and �earning

1.1 Ana�ysis of prob�em � P�ease write a focused description of the prob�em that the Q�/Patient safety project was designed to tack�e, with why you think it was a prob�em in your department.
What evidence do you have to back up your opinion? How might this improve care for patients?

1.2 Use of Q� methods � P�ease describe any Q� methodo�ogy chosen and why this might he�p a project improve patient�care/a prob�em, and sustain any change. P�ease inc�ude any Q� too�s used
and how they he�ped to comp�ete the project. �nc�ude your ro�e in comp�eting these.

1.3 What was the aim of the project?

1.4 Measurement of outcomes � What measures were used and why? What did they show? How did they he�p to define/improve the prob�em? P�ease document prob�ems and/or unexpected data.
Describe why continuous data is preferentia� to ‘before and after’ data.

1.5 Eva�uation of change � What changes were made during the project and what was your ro�e in them. P�ease eva�uate the changes and how they improved the prob�em, inc�uding ana�ysis of
any data.

2.1 Team working � P�ease describe the team invo�ved. How did the team work together, and what was your ro�e in the team? How was your contribution encouraged? How was any conf�ict
managed? How does a functioning team affect patients and staff? What ‘team science’ do you know?

2.2 Stakeho�der engagement � Were any stakeho�ders invo�ved and how were they prioritised? How did they affect the changes in the project. What was your ro�e in this. What is the difference
between a team member and a stakeho�der?

2.3 Patient and carer invo�vement �if possib�e� � P�ease describe how this project might improve the qua�ity of care for patients or carers. Describe the 6 aspects of Qua�ity ��OM�. Did the project
active�y seek to engage and invo�ve the patient/carer voice in the change? �f not how cou�d it in the future?

3.1 Se�f awareness � P�ease ref�ect on your own persona� qua�ities and how these affected the project. Se�f�awareness and va�ues; Seeking feedback; Work�oad under pressure; Managing
conf�ict; We���being.

3.2 Learning � Longitudina� �earning in Qua�ity �mprovement �from previous year� � P�ease out�ine what this year has contributed to your deve�opment and know�edge of Q�

3.3 Persona� Deve�opment � Longitudina� �earning in Qua�ity �mprovement �future years� � P�ease describe your p�ans for next year in Q�. What do you hope to �earn/achieve? How do you hope to
contribute to improving patient care?

Assessor Section

P�ease use this too� to assess the Qua�ity �mprovement activity your trainee has undertaken this year.

Assessor name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Job tit�e 

Assessor emai� address� 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


4 Overa�� � P�ease indicate the �eve� of the trainee’s performance in this Q�AT

1 Feedback � What has been done particu�ar�y we��?

2 Learning points � What cou�d have been done different�y?

3 Recommendation for further �earning or deve�opment

Search...
3 items

Curricu�um ratings

 Does not meet

 Meets expectations

 Exce��ent



Section 1

Section 2

Q�AT �EM ST3 �ST4�'s Preview
TH�S VERS�ON �S PUBL�SHED
Version 4

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

P�ease use this too� to describe the Qua�ity �mprovement activity you have undertaken this year. This may inc�ude any activity or projects you have assisted
with, or undertaken yourse�f.

1. The project

2.Working with others

3. Ref�ection on �eadership and �earning

1.1 Ana�ysis of prob�em � P�ease write a focused description of the prob�em that the Q�P was designed to tack�e, with ana�ysis of why it was a prob�em in your department.

1.2 Use of Q� methods � P�ease describe the Q� methodo�ogy chosen and why, inc�uding any ana�ysis or engagement too�s used and how they he�ped to comp�ete the project. �nc�ude your ro�e in
comp�eting these.

1.3 What was the aim of the project?

1.4 Measurement of outcomes � What measures were used and why? What did they show? How did they he�p to improve the prob�em? P�ease document progress, prob�ems and unexpected data
and inc�ude key resu�ts eg run charts/SPC �P�ease save to the Q� section of your documents on the e�portfo�io�

1.5 Eva�uation of change � What changes were made during the project and what was your ro�e in them. Describe any PDSA cyc�es. P�ease eva�uate the changes, inc�uding ana�ysis of data and
what was �earnt.

2.1 Team working � P�ease describe the team invo�ved. How did the team work together, and what was your ro�e in the team? How was your contribution encouraged? How was any conf�ict
managed? Consider how team behaviour science might app�y to your team.

2.2 Stakeho�der engagement � Were any stakeho�ders invo�ved and how were they prioritised? How did they affect the changes in the project. What was your ro�e in this.

2.3 Patient and carer invo�vement �if possib�e� � P�ease describe how this project has improved the qua�ity of care for patients or carers. Did the project active�y seek to engage and invo�ve the
patient/carer voice in the change?

3.1 Se�f awareness � P�ease ref�ect on your own persona� qua�ities and how these affected the project. Se�f�awareness and va�ues; Seeking feedback; Work�oad under pressure; Managing
conf�ict; We���being.

3.2 Learning � Longitudina� �earning in Qua�ity �mprovement �from previous year� � P�ease out�ine what this year has contributed to your deve�opment and know�edge of Q�

3.3 Persona� Deve�opment � Longitudina� �earning in Qua�ity �mprovement �future years� � P�ease describe your p�ans for next year in Q�. What do you hope to �earn/achieve? How do you hope to
contribute to improving patient care?

Assessor Section

P�ease use this too� to assess the Qua�ity �mprovement activity your trainee has undertaken this year.

Assessor Fu�� Name� 

Assessor Registration Number �e.g. GMC, NMC, GDC�� 

Assessor emai� address� 

Job tit�e

1 Feedback � What has been done particu�ar�y we��?

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


4 Overa�� � P�ease indicate the �eve� of the trainee’s performance in this Q�AT

2 Learning points � What cou�d have been done different�y?

3 Recommendation for further �earning or deve�opment

Search...
3 items

Curricu�um ratings

 Does not meet

 Meets expectations

 Exce��ent



Section 1

Section 2

Q�AT �EM ST5 �ST6� �Aug 2021�Aug 2022 on�y�'s
Preview
TH�S VERS�ON �S PUBL�SHED
Version 2

  Archive ��   Dup�icate ��   Create a new version ��

Fie�ds marked with   are required.

P�ease use this too� to describe the Qua�ity �mprovement activity you have undertaken this year. This may inc�ude any activity or projects you have assisted
with, or undertaken yourse�f.

1. The project

2.Working with others

3. Ref�ection on �eadership and �earning

1.1 Ana�ysis of prob�em � P�ease write a description of the prob�em that you found and why you chose this Qua�ity �mprovement Project. P�ease inc�ude your ana�ysis of why it was a prob�em in
your department.

1.2 Use of Q� methods � P�ease describe the Q� methodo�ogy you chose and why, inc�uding any ana�ysis or engagement too�s you used and how they he�ped to comp�ete the project.

1.3 What was the aim of the project?

1.4 Measurement of outcomes � What measures did you choose and why? What did they show? How did they he�p to improve the prob�em? P�ease document your progress, any prob�ems and/or
unexpected data and inc�ude key resu�ts eg run charts/SPC �p�ease save in the Q� section of your documents on the e�portfo�io�

1.5 Eva�uation of change � What changes did you decide to make during the project and how did you imp�emnent them. Describe your PDSA cyc�es. P�ease eva�uate the changes, inc�uding
ana�ysis of data and what was �earnt. �For projects that are incomp�ete at ST5, p�ease describe your p�anned changes�.

2.1 Team working � P�ease describe your team. How did you choose them? How did the team work together? How did you encourage others contributions? How did you manage any conf�ict?
Consider how team behaviour science might app�y to your team.

2.2 Stakeho�der engagement � P�ease describe your stakeho�ders. How did you prioritise them? How did they affect the changes in the project? How did you manage any conf�ict or prob�ems?

2.3 Patient and carer invo�vement �if possib�e� � P�ease describe how this project has improved the qua�ity of care for patients or carers. How did you engage and/or invo�ve the patient/carer
voice in the change?

3.1 Se�f awareness � Persona� qua�ities � “What is it about you that enab�ed this project to improve patient care, or why did you strugg�e?” P�ease ref�ect on your own persona� qua�ities and how
these affected the project. Se�f�awareness, va�ues and be�iefs; Your persona�ity and how this might drive your behaviour; Seeking feedback; Your strength and weaknesses; Working under
pressure; Managing conf�ict; Your we���being.

3.2 Learning � Longitudina� �earning in Qua�ity �mprovement �from previous year� � P�ease out�ine what this year has contributed to your deve�opment and know�edge of Q�

3.3 Persona� Deve�opment � Longitudina� �earning in Qua�ity �mprovement �future years� � P�ease describe your p�ans for the next stage of your career in Q�. What do you hope to �earn/achieve?
How do you hope to contribute to improving patient care?

Assessor Section

P�ease use this too� to assess the Qua�ity �mprovement activity your trainee has undertaken this year.

Assessor name� 

Assessor Registration Number �e.g. GMC, NMC, GDC��

Assessor emai� address�

Job tit�e

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Section 3

1 Feedback � What has been done particu�ar�y we��?

2 Learning points � What cou�d have been done different�y?

3 Recommendation for further �earning or deve�opment

Part C � interim arrangement �Aug 2021�Aug 2022 on�y� For regiona� Q� Pane� to comp�ete

P�ease use this too� and supporting information presented to assess the Qua�ity �mprovement activity the trainee has undertaken this year. Regiona� Q�P
pane� shou�d comprise of a minimum of 2 Consu�tants and uti�ise RCEM supp�ementary materia� to aid with benchmarking decision making . This Pane� shou�d
inc�ude the Educationa� supervisor who has signed off in pane� B and another who has FRCEM Q�P examiner experience or is/ has been an RCEM c�inica�
�eaders Q�P �ead/ experienced �oca� Q� �ead. Other members such as Training Programme Director/ Head of Schoo� may be inc�uded. P�ease refer to SLO 11
guidance under transitiona� arrangements.

1 � Overa��

P�ease indicate the �eve� of the trainee’s performance in this Q�AT

Search...
3 items

Curricu�um ratings 

 Does not meet

 Meets expectations

 Exce��ent

2 � Additiona� Feedback � What has been done particu�ar�y we��?

3 � Learning points � What cou�d have been done different�y?

4 � Recommendation for further �earning or deve�opment
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